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CREATING 7 BILLION
VOLUNTEERS.

Local challenges, don't have external
solutions. That is why we braved to
develop tools that will empower individual
volunteers to create and connect their
favorite causes. From Sustainable
Development Goals to tackling challenges
in your community, volunteers are
mobilized in the millions. They create
change, build movements, and take
leadership to make our world a better
place. We believe in their passion.

DESIGN AND DEVELOP A GEO-CONNECTING MOBILE
APPLICATION FOR THE WORLD'S VOLUNTEERS

While engaging volunteers through our platform was important, our focus
was set on our main goal: the mobile app. In 2019, we undertook strategic
decisions to strengthen it's launch and viability.

SPREADING THE MESSAGE: POWER OF VOLUNTEERISM
THROUGH PARTNERSHIPS AND COLLABORATION.

As humans, we are all born to be volunteers. Over the years, we have
worked to spread the message of volunteerism to every corner of the
world. This year, we continued to create more volunteers.

STRATEGIC GROWTH: IMPLEMENT AND REALIGN THE
ACTION PLAN FOR SUSTAINABILITY AND SCALABILITY.

As a start-up tech-nonprofit, we understood the importance of
strengthening the organization's foundation. In 2019, we took strategic
measures to increase the organization's sustainability and scalability.
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With every volunteer

we mobilize, we create

a better, more united,
more peaceful, and
more sustainable
world.

That fact keeps us going.

One of the biggest privileges I've received in
life is to provide leadership to such a
dedicated, passionate, and driven group of
volunteers. Over the last three years,
[Volunteer International's success and
global recognition is a direct result of our
volunteer staff members and passionate
stakeholders.

However, the most amazing part of this
journey has been the learning curve. Two
years ago, we embarked on a journey with
one question: why don't we have 7 billion
volunteers? Today, after approximately 760
days of conversations, partnerships, and
hands-on learning, we have an idea of what
the answer could be. It's complex, not
because it is so by default, but because
we've tried to provide global solutions to
local problems.

Over the last hundred years, many of the
local challenges have been mitigated by
local solutions. Even today, irrespective of
location, heritage, economic status,
religion, and political ideologies, people
come together to volunteer for causes they
care about, whenever they are free. It is so
because when challenges erupt to tamper
our quality of life, human beings come
together as one to find solutions. Our vision
is to provide them, the billions of these
people the right tools so they can create
projects and connect to their favorite
volunteer opportunities to take action.
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So we asked the right questions, worked
with the right partners, and advocated for
the right set of policies and procedures to
provide these change-making volunteers to
be more effective. Over the years, with hard
work, perseverance and our humble ability
to listen, we've have grown to be an
internationally recognized tech-nonprofit.

2019 fueled our momentum. 2019 brought
us the most opportunities to serve and the
most amount of outreach. 2019 provided us
the opportunity to scale, sustain, and
strengthen. We've taken our 2019
experience to 2020 and embark on the final
lap to launch our Geo-Connecting mobile
application in Savannah.

We are in the "business" of empowering
people. Empowering people to take action,
so they can live better lives. We believe in
the power of volunteerism.
#VolunteerMore.

Nipuna Ambanpola
Founder & Executive Director



Understanding our success - tracking the
multiplicative effect of social impact.
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In 2019, we continued our efforts to gather as much data as possible to measure our
success. Here is what we know, to the best of our ability;

6 000+ 180+ 8+

olunteers connected projects posted countries with our
to volunteer projects around the world global footprint

50+ 16+ 9+

volunteers enrolled in strategic alliances and Sustainable
the organization partnerships formed Development Goals

4+ 30K+ 7+

by products organized overall engagements overall third-party
and supported on virtual platforms accolades received



DESIGN AND DEVELOP A GEO-CONNECTING
MOBILE APPLICATION FOR VOLUNTEERS.

Only 2 spots left! Sign-up deadline: DEC 30

Humane Society Volunteer  ¢--

organized by
Humane Society of Greater Savannah

Savannah, GA

4 Friends Signed-up

262 %

Financial Sustainability

Strategic fundraising events
were organized both online and
offline to fund the mobile
application. A variety of donors,
both individual and businesses
pledged their support for these
campaigns. In 2019, we were
able to successfully raise
enough funding to complete the
designs of the mobile
application.

After the completion of the 2018
campaign, we constructed a pubic-
private partnership with East Taylor
Creatives, a software company based
in Savannah to design and develop
our geo-connecting mobile
application. Their expertise in
software coupled with our expertise
in the volunteerism industry set a
benchmark in a need-based app
design and development.

In 2020, we will move to the
development phase of the mobile app
with a projected launch date of late
Summer 2020. The launch will take
place in Savannah, Georgia, as the
birthplace of IVolunteer International.

e Design Leadership

Akash Shah's role was expanded
as Chief Technical Officer of the
organization to provide in-house
leadership and collaboration to
East Taylor Creatives during the
mobile app design and
development.



POWER OF VOLUNTEERISM THROUGH
PARTNERSHIPS AND COLLABORATION.
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Partnerships enabled IVolunteer International to immerse ourselves in the volunteerism
industry to learn, earn hands-on experience, and to also provide them our services.

) TheVolunteer Groups Alliance (VGA) is a global coalition of

.dJVOLUNTEER%' organizations that contribute to the Sustainable Development

.Q g&%ﬂg’_ﬂ . Goals through volunteering. The alliance supports its member

d \_Je organizations to promote the contribution that volunteers make
QOQ around the world.

. The Italian Diplomatic Academy (IDA) is an ltalian higher
- |Ta|laﬂ education institution formally associated with the United Nations

Dip|omaﬂc Department of Global Communications. For three consecutive
Academy years, IVolunteer International provided volunteers to their
flagship project, Future We Want Model United Nations in NYC.

“' In 2019, IVolunteer International received Civil Society Association
.,~ " Status by the Department of Global Communications. This allows
= = IVolunteer International to connect to, and work with other civil

‘l‘ society organizations around the world to contribute to the

@ s5TMeE GOALS Sustainable Development Goals.



STRATEGIC GROWTH FOR SUSTAINABILITY
AND SCALABILITY.

In 2018, IVolunteer International created our first 3-year action plan to assess
our success and to ensure strategic direction of the organization. Over the years,
although the plan has been updated, our direction has been set upwards.

e |[VOLUNTEER SERIES: Providing a platform for change-makers from around the
world to share inspiration. Here are some of our 2019 guests:

IVolunteer Series, an online conversation hosting change-makers from around the
world was implemented in 2019 to spread inspiration for young people to take
action in their local communities. The talk-show has hosted 15 individuals so far
ranging from a variety of professions, talking about their local and national impact.

e WWriters' Council: a platform for change-making through articles

The Writers' Council was upgraded in 2019. Maulline Gragau joined the team as the
Sub-Editor under Balkis Chaabane's leadership. Balkis's vision for the Writers'
Council raised the bar of our online blog in both quality and quantity. The first
cohort of the Writers graduated from IVolunteer International in 2019.

¢ BirthdayDeed: Inspiring people around the world to do good on their birthday.

BirthdayDeed was implemented in 2018, commemorating IVolunteer International's
1-year anniversary. As of 2019, over 500 people have signed up to receive a
notification to do good on their birthday. Each good-doer shares their experience
online using the hashtag #BirthdayDeed.



BOARD OF DIRECTORS

IVolunteer International's board of directors provide strategic guidance and
leadership to the overall organization, enabling the nonprofit to achieve excellence
in all its activities.

BOB LEE, PRESIDENT

Bob Lee, is a professor of entrepreneurship at
Georgia Southern University and is in his eighth
year as the Executive Director of Heroes of
Horseback, an equine assisted therapeutic
riding program for special needs individuals.

DONALD FOUNTAIN, SECRETARY

Donald Fountain is the Chief Operations Officer
for Rotary Corporation. Donald has been
employed by Rotary Corporation, the world's
largest supplier of outdoor power equipment
aftermarket parts and accessories for 44 years.

LYNN HADWIN, TREASURER

Lynford (Lynn) B. Hadwin is @ member of
Savannah Board of Realtors operating Hadwin
Realty, Inc. in Savannah, GA. He has been a
member of The Rotary Club of Savannah South
for 31 years, having perfect attendance

ANDY LOHN, LEGAL COUNSEL

Andy has a wealth of experience representing
high net worth individuals, entrepreneurs, and
business owners in domestic and international
estate planning, asset protection planning and
wealth management planning. Locally, Andy is
a member of the Rotary Club of Savannah South




VOLUNTEER STAFF MEMBERS

The day-to-day operational champions of I[Volunteer International are its volunteer

staff members, dedicating their time and energy to make sure that the organization
is capable of achieving it's goals, vision, and mission.

NIPUNA AMBANPOLA THIMAL WICKREMAGE AKASH SHAH
EXECUTIVE DIRECTOR CHIEF OPERATING OFFICER CHIEF TECHNICAL OFFICER

TYLER D'ALTO TAJAE FRANCIS BALKIS CHAABANE
CHIEF FINANCIAL OFFICER SECRETARY & U.S. EDITOR-IN-CHIEF
REPRESENTATIVE

MAULLINE GRAGAU PASINDU LIYANAGE AYMAN BAGABAS
SUB-EDITOR SRI LANKA REPRESENTATIVE SOFTWARE DEVELOPER



FY 2019 FINANCIAL REPORT & AWARDS

The following financial statement(s) are as of December 31, 2019.

REVENUE GENERATED AMOUNT (USD)
Online Donations + Contributions 707.00
Organizational Contributions 4,300.00
Individual Contributions 2,275.00
Total Revenue in 2019 7,828.00

EXPENSES INCURRED AMOUNT (USD)
Administrative Expenses 1,107.00
Fundraising Expenses 47.00
Programming Expenses 4,200.00
Total Expenses in 2019 5,355.00

Net Income 1,927.00

Net income of $1,927.00 will be used for expenses in 2020.

1.2019 Platinum Seal for Transparency, awarded by Guidestar.
2.Top-Rated Nonprofit for 2019, awarded by GreatNonprofits.

3.2019 Finalists, Global Competition, by World Trade Center Association.
4.2019 Winner, The University of Georgia Kickstarter Fund.

5.2019 continued membership at FastForward, Tech-Nonprofit Incubator
6.2019 Civil Society Association by the UNDGC.
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THANK YOU FOR
YOUR SUPPORT.
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IVolunteer Internatonal, Inc., is a 501(c)3 non-profit organization registered in the State of Georgia.
500 Stephenson Avenue, Savannah, Georgia 30405.
www.ivint.org | contact@ivint.org

All checks must be written in favor of "IVolunteer International Inc." Donations are accepted via PayPal and
Facebook as well. All donations are tax-deductible. Data in this report may change since the published date.
This report was published on February 22, 2020 and is the property of IVolunteer International.



